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Trauma and Burnout in the Workplace

[bookmark: _Hlk88520142]Alongside the trauma narratives shared by street intervention workers, they frequently used language consistent with burnout[footnoteRef:1]. Emotional exhaustion, cynicism about funding and role requirements, and frustrations with personal effectiveness underlay participant recommendations for changes in the workplace. The complex interweave of trauma and burnout is beyond the scope of this study, but the literature on burnout provides a useful roadmap towards a trauma-informed workplace. Burnout was first conceptualized around six domains of work life: workload, control, rewards, community, fairness, and values[footnoteRef:2]. Later research added additional domains such as resources, meaning, and work-life integration[footnoteRef:3].  [1:  Maslach, C., & Leiter, M. P. (2017). Understanding burnout: New models. In C. L. Cooper & J. C. Quick (Eds.), The handbook of stress and health: A guide to research and practice (pp. 36–56). Wiley Blackwell.]  [2:  Maslach, C., Jackson, S. E., & Leiter, M. P. (1997). Maslach Burnout Inventory: Third edition. In C. P. Zalaquett & R. J. Wood (Eds.), Evaluating stress: A book of resources (pp. 191–218). Scarecrow Education.]  [3:  Shanafelt, T. D., & Noseworthy, J. H. (2017, January). Executive leadership and physician well-being: nine organizational strategies to promote engagement and reduce burnout. In Mayo Clinic Proceedings (Vol. 92, No. 1, pp. 129-146). Elsevier.] 


[bookmark: _GoBack]The research team analyzed the narratives of street intervention workers and found that their description of burnout aligned with seven drivers of burnout outlined in existing literature.. These domains of burnout are applicable across organization size and budget and organizations can mitigate the effect of drivers regardless of its resources. 
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This material was downloaded from www.streetsupport.org
Please visit the website for more information on street intervention and trauma exposure.
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Individual and Organizational
Factors
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Workload
and job
demands

- Personal and professional expectation
of being “on call” 24/7

- Regular trauma on the job

- Ambiguity in how administrative work
is part of the mission

- Physical threat on the job

- Generous PTO; regular retreats; sufficient staff to
cover for one another

- Modeling self-care

- Provision of mental health resources (peace
circles, contracted therapists, debriefing sessions,
etc.)

- Regular and collaborative review of job tasks and
organizational and personal mission/vision

- Organizational acknowledgment of physical
threat; collaborative stance toward mitigating
threat

Efficiency
and
resources

- Lack of training around administrative
and trauma-informed, relational tasks
- Insufficient access to supervisors or
decision-makers or support in time of
need

- Continual training

- Avenue for employees to request resources
- Regular supervisory meetings regarding
expectations, resources

- Consider lower supervisor:worker ratio
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Fairness

Values

- Suboptimal control over work metrics
- Lack of control of how to mitigate risk
- Lack of control over pay and benefits

- Collaborative conversations around job
requirements

- Exhibiting more trust, as appropriate, in street
intervention work

- Transparency around expectations, esp if tied to
grant funding

- Feeling underpaid
- Lack of affirmation or professional
legitimacy

- Pay a living wage

- Regular acknowledgment of employee’s growth
areas

- Community acknowledgement

- Seeing some workers outlast their fit
for the job

-Lack of stability due to grant-reliance
- Seeing upper management receive
more respect than street intervention
workers

- Invest in trauma-informed HR that helps develop
careers

- Fair and transparent processes for evaluating “fit”
- Upper management receive training in how to
manage street intervention workers

- Feeling that org is more concerned with
dollars than lives

- Being told to accept low pay and
nonstop work

- Regular re-examination of how practices align with
stated values

- Include street intervention workers and other
employees in values work





